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1k February 1951

MEMORANDDM FORs DIRECTOR OF TRAINING

SUBJECT: Proposed Curriculum for Ceneral Intelligence
Training
1. | |has left with me a copy of "Proposed Curriculum

for General Intelligence Training,” dated 7 Pebruary and aghed for my
copmments.

2., The following thoughts occur To me as of possible use to you
in esteblishing necessary training progrems for this Agency:

a, It seems to me thet the needs for training in this Ageney,
&naefwa&theymyhﬁmﬁbyammmlmmm&%hm,mﬁf
- three types:

{1) orientation

Quite cbvicusly orientation 1s very superficianl and
general apd requires very little of the employec's time.

(2) vocatiomal or trade

Vocational or trade training centers on meeting
 specific peeds to do specific Jobs. This type of training
involves identifying the needs as to the amount and kind of
tyaining required and providing for that in the pogt effective
and efficient way.

(3) professiomel

I do not delieve professionsl training should be the
responsibility of this Agency, at least to the axtent of yprovid-
ing the trsining school for it, A positive recruitment program
ghoald secure professionally trained people. Filling the pive
1ine in recruitment with properly trained peopls is a related

but ceparable problem. In so far as adequate professional train-

iasmsmthmwhim%thetmthhmhir&amn
would eppesr that sdditionsl professional tralning could he
arranged while he Is in service through the use of local uni-
versities; in some cases 1t may be a good investment to provide
& leeve of shasance with or withowt pay so that an employee may
further his professional truining. Obviously this thought is
closely tied in to the development of any career system for CIA.
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b« The proposed curriculum which stimulates the foregoing
remarks is addressed st zll three of these kinds of training and
thevafore is not desirsble in wmy vicws.

c. In sddition I belleve there underlies this paper & con-
caption that intelligence is & pecullar discipline and that the
employees must be indoctringted so to consider their work., By
this T meon there is the tmplication that intellizence is &as 4if-
ferent from soclel sclence as mechanical cngineering 1o girferent
#rom sortal science. I don't agree with this implication. To me
intelligence is only one of the necessery elements required in
order 4o achieve Intelligent public policy. The points of view
resulred in intelligence and the mechanics and procedures essential
to 1t mist be learned by our pergonnel so that CIA's mission and
the mission of the Federal Intelligence Syatem mey be nchieved;
however, this need not be overdone in order to meke the points

3, 'The foregolng reasoning adds up to the following positive
recoamendations:

{1) Orientation end indoctrination can be done with
relatively large groups. Dven here, however, 1 wonld suggest
that we not lump topether all the people in =11 kinds of functions
and at all levels of responsibility.

{(2) There should be training in gpecific skills, for example,
communicationa® training, IBM machine training, contacts' traln-
ing, etc., Whether this can ve done best by & training school or
by offices responsible for the functions I am not prepared Lo s8Y.

(3) It might be very useful from time to time to have
practitioners or students in the 1213 of intelligence speak
to select groups in the Agency with regard to certein refine=
ments of the intelligence function and its processes. By and
large I should think this would be most provocative and stimu~-
lating 1f the spproech was not the descriptive but the problems
aticsl.

¢, Rather than seeking to inculcate the notion that intelligence
is of a totally different breed from other disciplines required in
the social sciences I should think 1t much more accurase and bhroader-
ing as well as useful to the Untted States Government if we were to
asplist JIA personnel O visuslize themselves sond thelr +zlents to be
an integral part of a public poldcy process in which functional seg-
regatious merely yeflect the needs snd convenlences of organization.
his need not do vioclence to the establishment of o carser system
far Cli. It should be recognized, however, thet the need for carcer
service as distinct from the civil service largely stems from the
peculiarities of the covert operations, and this is by no means all
of CTA, If it is good to have & carcer gervice in CIA its underlying
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motivation should act be to develop the cliquish characteristics
already observeble ln other career services, to wit, the Forelgn
Service. Migrations from one service to enother in order Lo more
fully exploit the capebilities of people and thercby produce &
groater increment for the Government is not only desirable but
really imperative. In this connection witness the strain and stress
which the Foreign Service 1s now undergoling, © +th with regard to
proadening of the members of the service, recrulting of people into
the service at middle sge; and the possible merger of Stade depart-
mental snd Foreign Service. This Is the thesis of the cver cxpanding
norigon as opposed tc the conception that there is a glven body of
knowledge, practices, snd processes vhich as in the field of car-
pentry are by and large laid out beforehand snd which the apprentice
sets himgelf to acquire in the Tullness of his careers

JAMES Q. REBER
Acting Assistant Director,
Intelligence Coordinaticn
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